
Facilitating CPD 
Online

Sharing best practice for teaching and learning in 
the new normal 





Hello!
LeapEd is a social enterprise aiming to share international best practices 

and practical strategies across the region. 

Hayley.Trenchard@leapedservices.com



[ŜǘΩǎ ƛƴǘǊƻŘǳŎŜ ƻǳǊǎŜƭǾŜǎ

ÅThere is something a little 
intimidating about speaking during 
a webinar

ÅMaybe the lack of feedback?

Say hello, your name and what your interest is around CPD ςare you 
a teacher, middle leader, ǎŜƴƛƻǊ ƭŜŀŘŜǊΧ
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The New Normal







SomeŎƻƴǎƛŘŜǊŀǘƛƻƴǎΧ

Is CPD appropriate at this time?



SomeŎƻƴǎƛŘŜǊŀǘƛƻƴǎΧ

1. There is a group of teachers who are eager to learn

2. There are also teachers who would appreciate some relevant 
and solid CPD to help them navigate these new times.

3. Teachers may be spending hours creating lessons that may or 
may not be effective. 

4. This may go on for some time



SomeŎƻƴǎƛŘŜǊŀǘƛƻƴǎΧ

/t5 ŀǎ ŀƴ ƻǇǘ ΨƛƴΩ 
activity in the MCO?

1. Consider a regular planned slot so teachers can plan their time
2. Ensure that the learning is relevant to their current situation
3. Be flexible and provide recordings for staff that cannot attend

1.



SomeŎƻƴǎƛŘŜǊŀǘƛƻƴǎΧ

Adults learning is most effective 

when there is a needto learn in 

order to problem-solveor to 

address a concern



SomeŎƻƴǎƛŘŜǊŀǘƛƻƴǎΧ

Experiential Learning

We are having a collective 
experience. Use it. 



Making a start with Online CPD 2.



3.

1. 50 minutes / 10 mins break
2. Think of your back
3.Research apps like F.lux


