
Facilitating CPD 
Online

Sharing best practice for teaching and learning in 
the new normal 





Hello!
LeapEd is a social enterprise aiming to share international best practices 

and practical strategies across the region. 

Hayley.Trenchard@leapedservices.com



Let’s introduce ourselves

• There is something a little 
intimidating about speaking during 
a webinar

• Maybe the lack of feedback?

Say hello, your name and what your interest is around CPD – are you 
a teacher, middle leader, senior leader…
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The New Normal







Some considerations…

Is CPD appropriate at this time?



Some considerations…

1. There is a group of teachers who are eager to learn

2. There are also teachers who would appreciate some relevant 
and solid CPD to help them navigate these new times.

3. Teachers may be spending hours creating lessons that may or 
may not be effective. 

4. This may go on for some time



Some considerations…

CPD as an opt ‘in’ 
activity in the MCO?

1. Consider a regular planned slot so teachers can plan their time
2. Ensure that the learning is relevant to their current situation
3. Be flexible and provide recordings for staff that cannot attend

1.



Some considerations…

Adults learning is most effective 

when there is a need to learn in 

order to problem-solve or to 

address a concern



Some considerations…

Experiential Learning

We are having a collective 
experience. Use it. 



Making a start with Online CPD 2.



3.

1. 50 minutes / 10 mins break
2. Think of your back
3.Research apps like F.lux



4.

Display Key Words & 
Key Questions

Phone screens are small. 
Text needs to be BIG! 



5.

Don’t forget what you already know! 

• Questioning
• Feedback
• Strategies to hold people 

accountable



6.

Ice Breakers

• Play with the features of your 
platform



Nasi Lemak?

Thumbs Up – YES I LOVE IT
Clap – EURGH No!?

Tiger King on Netflix?



Who is using Google Classroom?

Hands Up?

Who is using WhatsApp in some way?
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If you do use Zoom:

ENABLE BREAKOUT ROOMS: https://support.zoom.us/hc/en-

us/articles/206476093-Enabling-breakout-rooms

ENABLE NON VERBAL FEEDBACK FUNCTION ON ZOOM: 

https://support.zoom.us/hc/en-us/articles/115001286183-Nonverbal-

Feedback-During-Meetings

https://support.zoom.us/hc/en-us/articles/206476093-Enabling-breakout-rooms
https://support.zoom.us/hc/en-us/articles/115001286183-Nonverbal-Feedback-During-Meetings


To change your meeting settings you must use 
the browser not the app



7.
Clear Instructions

• Repeat instructions 3x times
• Practice and Model
• Find a platform and stick with it
• Reflect on ‘kinks’ and adjust



8.
Scaffold Questions

• Ask one question at a time
• It can sometimes be hard to hear



9.
Getting Feedback

• Private Chat
• Zoom Polling
• Feedback Forms



10.
Collaborate

• Find a way to collaborate
• Set a task to work in smaller 

groups
• Think about groupings – Zoom 

allows you to pre plan groups



Break Out

• One thing you have learned so far

• One question you have

(after 3 minutes you will be returned to the main room)… 



Ok, so you might give it a go…

• What makes effective CPD?



11.
Make it relevant 

• Adult learning – problem solve a 
task

• Remember the social aspect



Some considerations…

Adults learning is most effective 

when there is a need to learn in 

order to problem-solve or to 

address a concern



Model of Adult Learning



12.

Send Pre Work

So many links, so little time. Think 
carefully about what you want your 
staff to think about before the CPD. 



Google Site?
Influencer Skills



13.
Create a Cycle

Plan 
Do 
Review 
Share



Action Research 
Mindset

Teachers identify which specific problem to investigate and 
plan a strategy

Teacher’s try it out

Teacher’s reflect on the success

Teacher’s share their findings





Collaboration
14.



Collaboration

• Project based learning works for 
adults too. 

• Set a real world problem. 
• Teachers work together to solve it. 



How to Get Started 

Start with a Real World Problem and set the Essential 
Question

Design a Plan for the Project

Create a Schedule

Monitor the Students and the Progress of the Project

Demo Time! Assess the Outcome and Reflect the 
Experience  

1

2

3

4
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FROM: Project Based Learning Webinar with Sherry and Bow



Clear Learning Objective

• Ensure the session is relevant

• Don’t use the CPD session for 
passing messages or briefing staff

15.



Summary
1. Consider if CPD is appropriate. If you have staff under pressure, consider 

making it opt in. 

2. Don’t panic. silence seems long online, remember thinking time, its ok. 

3. Think about length – 2 hour CPD session can be split – 30 mins, offline 
task, 30 mins. Zoom exhaustion is real.

4. Visual Clues – display keywords

5. Engagement 

6. Ice breakers – don’t forget to have fun!

7. Repeat Instructions



Summary
8. Scaffold Questions

9. Get Feedback

10. Think about how you can get your staff to work together and 
share ideas. 

11. Relevance

12. Pre Reading (Flipped classroom)

13. Cycle of Inquiry

14. Problem Solving

15. Learning Objective 



Getting Feedback

• POLLING OPTIONS: 

• Are you going to use these solutions to facilitate some staff CPD?

• YES

• NO

• MAYBE

• https://support.zoom.us/hc/en-us/articles/213756303-Polling-for-
Meetings

https://support.zoom.us/hc/en-us/articles/213756303-Polling-for-Meetings
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Information overload V. practical help





Any Questions?



https://bit.ly/TeachMeetMalaysia

https://bit.ly/TeachMeetMalaysia


Feedback https://forms.gle/pBZp9w5tEzzGJVgN8

https://forms.gle/pBZp9w5tEzzGJVgN8
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