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5.0

S p e c i a l
Highlights
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LeapEd
Academy

LeapEd
Academy

LeapEd Academy (LEA), the training hub for all our capacity-building 
programmes, was set up with the 21st century learning organisation and the 
life-long learner in mind.  

Launched in April 2020, our aim was to expand our reach and amplify our 
impact. Using our knowledge from the past 10 years in the public school sector, 
we can also make meaningful and measurable contributions to developing talent 
in the private and corporate sectors.

Since LEA’s launch, we have:

29 232
Produced Upskilled

graduates from our 
International Coaching 
Federation (ICF) certified 
Approved Coach Specific 
Training Hours (ACSTH) 
training programme

teachers from 
the private 
sector from 13 
different 
schools

TRAINING PROVIDER
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The PLC has given 
me some ideas to 
brighten up my class. 
Overall this PLC has 
been very useful.

Mahani on
creating positive
online learning
environments

Yap Yuien Kent
on supporting 
our teams
remotely

Samuel
on PLC
for school
leaders

Sparks us thinking 
about our staff and 
our own wellbeing, 
and adapting to the 
current changes and 
trends.

It was good to allow 
educators to gather 
together to share their 
struggles and ideas to 
improve.

+
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10th Year
Anniversary

2020 was an extra special year as we 
celebrated our 10th anniversary and 10 
years of our flagship Trust Schools 
Programme (TSP). Launched with the 
Ministry of Education, Malaysia (MOE) and 
Yayasan AMIR (YA), TSP introduced a 
Public-Private Partnership (PPP), which 
gained international attention for its 
innovation, including the World Bank.

The TSP model, funded entirely by the 
private sector, aimed to deliver on a vision 
of what public schools could be. Using 
existing infrastructure, teachers, school 
leaders, curriculum and co-curricular 
activities, TSP set out to show what can be 
achieved through systematic interventions 
and by rallying all stakeholders. With 
capacity-building initiatives, coaching and 
support to develop mindsets and a culture 
to drive transformation, the focus was 
firmly on the "how" as well as the "what". 

TSP's strength lies not only in its 
data-driven and evidence-based solutions, 
but also in its ability to implement 
international best practice in a local 
context, to create sustainable impact. In so 
doing, TSP provides demonstrable proof 
that our education system has the potential 
to offer quality 21st century teaching and 
learning for all.

Because every child deserves a great 
future.
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At the end of the day, it was how I 
saw the kids change that made 

everything worth it. And I think the 
whole team felt the same - we had 

the opportunity to grow the child. I’ve 
always said, you don’t just teach to 

help them get straight As, you grow 
the child. It’s been such a fulfilling 

journey and I have only one regret - 
and that’s that I’m not able to go 

down to visit the schools more often. 

DATO’ HJH NOOR REZAN BAPOO HASHIM
Trustee of Yayasan AMIR

+
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The Ministry is glad that while keeping track of 
the global trends, LeapEd still manages to 
formulate interventions that fit our local context. I 
hope that the partnership between the Ministry 
and LeapEd will continue to grow and our 
journey in education transformation will be 
successful. MOE appreciates the unwavering 
support provided by LeapEd over the years and 
we hope that LeapEd will keep contributing to 
the nation. 

DR. HABIBAH ABDUL RAHIM
Former Director General, Ministry of Education Malaysia 

PUAN SABARINA JAMALUDDIN
Senior Chief Assistant Director,

School Administration Sector,
Perak State Education Department

My present position as Senior Chief 
Assistant Director at Perak State 

Education Department in-charge of the 
Special School Programme in the state 

of Perak is an advantage for me to 
execute my duties. With the knowledge, 

skill and experiences acquired during 
my tenure as a Principal at SMK Seri 

Samudera, which is a Trust School, I am 
able to guide and support the School 
Principals, Headmasters, Teachers of 

the Trust School as well as the District 
Education Officers in the state of Perak  

to understand the implementation of 
the Trust Schools programme.
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Sepanjang 5 tahun di bawah Program 
Sekolah Amanah (PSA), ternyata PSA telah 
berjaya membimbing Senior Leadership 
Team (SLT), Middle Leaders (ML) dan 
guru-guru dalam pengurusan sekolah yang 
berkesan. Akhirnya Kijal Trust School 
(KTS) berjaya menghasilkan kepimpinan 
yang berimpak tinggi. 

Kami sentiasa dibimbing tentang 
penggunaan data, sistem dan proses 
dalam gerak kerja yang lebih berfokus 
sehingga akhirnya berjaya mewujudkan 
pengurusan sekolah yang berkesan. 
Kaedah penyampaian PdPc guru juga 
menjadi lebih berkualiti dan berjaya 
meningkatkan pencapaian murid secara 
holistik dalam pelbagai bidang, selari 
dengan aspirasi murid seperti yang 
digariskan dalam Pelan Pembangunan 
Pendidikan Malaysia 2013-2025.

PUAN SABARIAH BINTI IBRAHIM
Pengetua SMK Kijal 

+
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LeapEd
Beyond 10

The final Board meeting in 
February 2020, before the MBO.

Front row (L-R): Ms Loh Tzu Anne, 
Dato’ Richard Small, Professor 
Emeritus Tan Sri Dzulkifli Abdul 
Razak & Dato’ Mohd Shukri Hussin. 
They will continue to serve in an 
Advisory capacity. Pn Zaida 
Khalida (not in picture) is now 
CEO of Yayasan AMIR.

Back row (L-R): Conrad Roy 
Fernandez, Zulhaimi Othman, Nina 
Adlan Disney, Dr Kasuma Satria 
(former General Manager, 
Education Operations Division) & 
Shahnaz Al-Sadat.

Khazanah Nasional Berhad (KNB) established LeapEd in 2010 as a catalyst for 
education transformation and a pillar of human capital development and 
nation-building. After 10 years of sustained impact, KNB acknowledged that 
LeapEd’s Management has the capability and passion to lead LeapEd into the 
next phase. 

As such, with a view to carrying on LeapEd's work and mission in the long term, 
the current Senior Leadership Team (SLT): Zulhaimi Othman, Nina Adlan Disney 
and Conrad Roy Fernandez, together with co-founder and the former Managing 
Director, Shahnaz Al-Sadat, made an offer for a Management Buyout (MBO), 
which was accepted and completed in 2020.

This ushers in an exciting new era for LeapEd, one which will require ingenuity 
and agility to survive and thrive into the future. The SLT will draw upon the 
remarkable talent and dedication of the entire LeapEd team, who will remain 
steadfast to our central vision and collective purpose. As a Social Enterprise, we 
continue to be guided by our core i4 values: Inspire, Innovate, Integrity and 
Inclusiveness. 
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SLT celebrates 
the completion 
of the MBO 
transaction in 
July 2020

Shahnaz Al-Sadat, Nina Adlan 
Disney and Conrad Roy Fernandez 

signing the Sale & Purchase 
Agreement (SPA) in March 2020 

(pictured with Head, Finance & 
Secretarial, Azlin Zul Kaflee. 

Zulhaimi Othman not in picture)
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