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Ou r
New Normal
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Our New
Normal

We organised more than 30 
webinars and online Professional 

Learning Communities (PLC) 
throughout the year. 

With the pandemic taking over 
the world, we activated the 
Way of Working (WoW) 
initiative, where employees had 
the choice to work from home 
to ensure health and safety, 
while bridging work-life 
balance at the same time.

We gathered for our Town Hall on 5 
March 2020, at which the MBO 

(Management Buyout) by the 
current Senior Leadership Team 

(SLT) was announced. The MBO was 
swiftly followed by the government's 
MCO (Movement Control Order), less 

than two weeks later... Little did we 
know this would be the last time that 

we would all meet in person for a 
long time, ushering in a new normal.
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We started an online #TeachMeet 
for the very first time in June. The 
collaboration, aimed at sharing 
best practices, brought together 
public educators nationwide, 
through 5 series of 
#TeachMeetMalaysia sessions in 
2020.

We rolled out the Bright 
Ideas initiative, sharing 

teaching tips and learning 
activities for teachers, 

parents and students, via 
our website and Telegram 

channel.  

We published the Coronavirus 
e-Book in Bahasa Melayu in 
collaboration with Nosy Crow, a 
global award-winning publisher.
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We collaborated with 
Bahagian Professionalisme 

Guru (BPG) to organise 
webinars and PLCs.

‘Bengkel Kerja Pembangunan 
Kompetensi Timbalan Pengarah’ 
held in Port Dickson for Teacher 
Training campus faculty from 
across Malaysia.  

A 3-day Attachment 
Programme for us to share the 
work we do, understand our 
respective objectives and 
challenges, and identify areas of 
mutual interest for ongoing 
cooperation. 

Our collaboration with
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We were conferred the 
‘Sustainability & CSR 

Leadership Award for a 
Social Enterprise’. 

We appeared in various media: Bernama Radio, BFM, 
The Star and The Edge to name a few, with insights on 
education, especially on the impact of the pandemic. 

We launched a new website, 
Facebook page and social 
media channels to enhance our 
communication platforms.
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We participated in major 
thought leadership 

conferences, such as the 
annual National Education & 

Leadership Summit by KSI 
Strategic Institute for Asia 

Pacific, and presented at 
regional events, such as the 
forum hosted by the Asian 

Venture Philanthropy 
Network (AVPN) entitled 

"Revolutionising Education 
Systems in a Post COVID-19 

future". We were also invited 
to provide expertise for a 

Taskforce on Teacher 
Education by the National 

Education Advisory Council.

1

MALAYSIAN  

TRUST SCHOOLS:
A TRANSFORMATION JOURNEY

LEARNING ENRICHED

We commemorated 10 years of the 
Trust Schools with a Coffee Table Book, 

documenting the transformation 
journey. LeapEd's 10th anniversary was 
also marked with a Special Pullout. The 

breadth and depth of our programme 
offerings were showcased with the 

publication of the first edition of 
LeapEd's Catalogue.
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We helped Trust School 
B40 families affected by 

the pandemic through our 
Social Impact Committee 

(SIC) donation drive.

We also helped families 
in Pahang who were 
affected by the flood 
through the ‘Jelajah 
Gahai 2020’.

EcoWira, an eco-education project-based 
learning programme, was launched in 41 Trust 
Schools nationwide, in collaboration with 
Roots & Shoots Malaysia, an affiliate of the 
Jane Goodall Institute and Roots & Shoots 
associations around the globe. 

EcoWira encourages students to come up 
with creative solutions to environmental 
issues in their community. The students 
showed incredible ingenuity and resilience in 
completing their eco-projects, despite the 
disruption caused by school closures.
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We reached a major milestone 
as our flagship programme, the 

Trust Schools Programme, 
marked its 10th year journey.

We proudly witnessed 25 Trust 
Schools successfully achieve the 
TTMIP status.
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We thanked our sponsors and partners with 
videos showcasing their impact. Our deepest 
gratitude goes to: Khazanah Nasional 
Berhad, Yayasan AMIR, Yayasan DayaDiri, 
Yayasan Hasanah, Yayasan Pahang, Yayasan 
UEM, MAIPs, Petronas, TimeDotCom, TNB 
and Westports. Without you, It's impossible.

We celebrated our 10th 
anniversary as a social 
enterprise focused on 
education transformation 
in Malaysia. 
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