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The COVID-19 pandemic has ._
resulted in schools and
organisations shutting down all
across the world. Globally, over 1.6

billion children are out of 1l

classrooms. S e
As a result, education has changed
drastically, with the distinctive rise
of e-learning, whereby teaching
and learning is undertaken

remotely and via digital platforms. Because.
every child
“\ deserves
a great
future.
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Established in
Sept 2010.

We are an award-winning
social enterprise and
Malaysia’s first homegrow
Education Service
Provider. We undertake
education transformation
programmes and projects
that support the system,
school leaders, teachers,
students, parents, and the
wider community.

Our education transformation
activities are closelyaligned to
the Malaysia Education Blueprint
2013 - 2025 (MEB) .and the
United Nation’s'Sustainable
Development Goals (SDGs).

»*

cyy Malaysia
Education
Blueprint
2013-2025
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We focus on equipping
students with five
critical skills

e Confidence

e Communication
e Creativity

e Critical Thinking
e Co-existence




values
impact

What does this
mean tous?

Structure & Method -
We provide
cost-effective solutions

and services.

Sustainability -

Our revenue must cover
operational costs, with any
surplus being re-invested into
our education R&D work.




“ beeause every child deserves a great future’

LeapEd believes that all children deserve
an education that prepares them for the
challenges the future will bring.

Our passionate education specialists

collaborate with global and local experts to
curate innovative programmes to
transform education, one school at a time

We create supportive teams who look at
every aspect of school operations, then
design, develop and implement customised
programmes with measurable and
sustainable impact.

As a social enterprise working across a
diverse education ecosystem, we ensure
that every investment goes towards the

betterment of people and society. There is
no school too small, no community
unworthy.

We want to be the catalyst that improves
the life opportunities of every single child
we work with. Because every child
deserves a great future.
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Sustain ourselves on a
day-to-day basis.

Re-invest any surpluses to our
education research &
development work.

Operate in a sustainable
manner; which in turn will
benefit all our stakeholders.
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Zul, Nina, Conrad and myself are grateful and excited to continue LeapEd’s mission.

That is the primary reason for taking over the ownership. We thank Khazanah for
their commitment and investments in the last 10 years and look forward to their
continuous support of the mission in future. Our intended focus is to deepen and
scale the mission of improving the quality and relevance of education because
every child deserves a great future. Ah well, that is what we wanted to do - until
the pandemic threw us all through the wringer!

We saw how our steady-state programmes had to be innovated on the fly to
address the situation of flux. Schools were opening and closing like department
stores. We can only be thankful that the communities who have been working with
us are equipped with skills and competencies to respond to the unprecedented
events.

Nevertheless, we are conscious that equity gaps are widening due to increasing
learning deficits of vulnerable groups such as low socio-economic, indigenous, and
special needs. According to the 2020 World Bank Report: “Malaysia’s human
capital is in line with what per capita income predicts, but it lags in quality of
education and child stunting”.

This is the landscape that we work in. This is our reality. With the effects of the
pandemic, this will be even worse. The recommendations put forth in the report
are not new to us - and in fact, for the last 10 years, we have been working closely
with schools in Malaysia to ensure that students are in the centre of all that we do.
And that teachers are upskilled and supported to do this. We have rallied the
school support system to be involved and up-skilled as well. For those folks, we
can count our lucky stars.

But their numbers are still too small against the whole system. It is our prayer that
more students and schools can benefit. In fact, it is urgent that they do. As a social
enterprise, we are highly dependent on the ability to cover our costs of delivery
and these are generally funded by various entities, largely using their Corporate
Social Responsibility (CSR) funds. In the current economic climate, these funds
may indeed have been “right-sized” but the impact per Ringgit still needs to be
optimised. In that context, we continue to advocate that funds be used to deliver
tried and tested solutions, such as the Trust Schools Programme, so that social
returns on investment can be maximised.

In this year, we started working from home, savvied up on our technical skills and
worked seamlessly across digital and virtual environments company-wide. In
tandem with the general economic climate, we also had to say goodbye to quite a
few talents. Tough situation! But we are proud of all LeapEdians - current and
Alumni, who took the challenge in their stride.

This report captures our journey and opportunities. We learned, cried, laughed,
and kept going. The world changed overnight, and we did too.
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Trust Schools Programme: Preparing our Children for the 21st Century

§ Share on Facebook

RECENT POSTS

anpa Dera: Keeping Kids afe From

LeapEd s the first
home-grown Mal b

MALAYSTAN

TRUST SCHOOLS

A TRANSFORMATION JOURNEY Smm—m|

TRUST SCHOOLS
PROGRAMME

10 years of TSP

WE HAVE ACHIEVED
SO MUCH AND
IMPACTED MANY

10th anniversary

Gratitude Video Series
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¢ Education sl :
O Philosophy | ",

We believe students must be able to
function in the global environment of the
21st Century through five critical life skills
of confidence, communication, creativity,
critical thinking and co-existence.

At the heart of our philosophy is the
central role that learners take in their
transformation; by making choices and
effecting change.

The ‘traditional’ approach to education
and the role of schools have evolved over
the years. Where we once viewed
education as rote and scripted, current
research calls for a specific focus on
self-directed learning.

We see a cohesive system with five
dimensions (Learners, Classrooms,
Schools, Communities and System),
working in tandem to achieve a
transformative school culture that is both
sustainable and scalable.

Our vision is to ultimately have our
learners participate in the design of their
own learning. To bring this vision to
reality, we work hand-in-hand with the
Ministry of Education Malaysia and all our
strategic partners.
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Theory

of Change O

Our Theory of Change resulted
from a collaboration between
academic expertise and practical
experiences that emphasise the
central position of a learner.
Studies have shown that student
engagement is a strong predictor
of student learning. Students who
have been given more autonomy
in the classroom and are asked to
take ownership of their learning,
are thoughtfully engaged,
empowered and able to reflect on
their own progress and growth.

In this theory, the learner is at the centre of the ring; the students’ needs and
interests are prioritised and their voice is central to the learning process. This puts
students at the core of all we do. However, for the inner circle to be successful, the
outer (supportive) circles must also continue to innovate and contribute to a
comprehensive, inclusive educational environment. While LeapEd’s role is to
provide support for these dimensions, ultimately, success is the responsibility of

the system.

“beeause every child deserves a great future’
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TRANSFORMATION

The potential for greatness resides within each child. This
potential is not solely realised through classroom participation;
rather by the continuous and full support of teachers, school
leaders, parents and the community for their holistic
transformative empowerment.

SUSTAINABILITY

For change to be sustainable, transformation must include the
change of culture in schools. Here we define culture as the
variables of leadership and teachers’ attitudes, school
processes as well as the system'’s character and behaviour.

SCALABILITY

Sustainable transformation must be replicable and transferable.
This involves the acceptance and assistance of the larger
eco-system including regulator, government and industry.

O
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Education in the
(O New Normal

@ 5

2020 sent shock-waves around the world, with
qguarantine, lockdown, movement control
orders (MCO) and the new normal. The
COVID-19 virus has impacted our daily lives,
with many having to deal with loss, and all of us
adjusting to restricted movements, changes in
work and leisure time, as well as challenges to
mental wellbeing and physical health.

Whilst some sectors have viewed the pandemic
as a time for the global economy to renew and
adapt, it has revealed global weaknesses in
even the most robust of infrastructures. One
sector that has been particularly hard-hit is
education. As a result of directives to stay
home to reduce the rate of infection, more than
1.6 billion children are not in school.

Measures for remote learning were quickly put
in place, with different technologies reaching
out to as many students as possible, thus,
reshaping the way we think of and view
education.
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Differing levels of access to devices
and connectivity has caused online
learning to be out of reach for
many households especially in the
rural areas.

As such, home learning solutions
need to be simple and effective -
using 10-15 minutes every day to do
alternative activities, such as
picking up a new book or
discussing new words students
have learned. Another easy way is
the use of text messaging, be it
WhatsApp, Telegram, or traditional
messaging platforms to reach out
to parents.

How did LeapEd help those
overwhelmed parents juggling
working from home and their
children’s school work? We
introduced the LeapEd Bright Ideas
via Telegram to support schools,
parents, and students by sharing
fun yet educational activities that
parents can do with their children.
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34.7%

of Malaysian households have
access to the internet.

93.1%

access via personal mobile
devices.
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parental contr

se(vif:es on th As learning goes digital, we have
child’s device. to ensure students are

P future-ready. They need
- g awareness and skills to navigate
— the online world, addressing the
risks, as well as the opportunities

What is CyberWira? to shape Malaysia and the world.
O In line with this, LeapEd
developed CyberWira, an
. 1000/ online Digital e-learning digital citizenship and
O Citizenship course safety programme aimed at 13

year-olds and above.

— Suitable for ages . . L
CyberWira will be officially

13 years launched as a National Campaign

in 2021 to reach more than 2

Onwards million secondary school

students in Malaysia.

interactive mOduleS to Course structure
build comprehensive Digital

Literacy skills and
knowledge modules that address global and local
digital concerns and empower

: . . students to confidently navigate the
—— Available in English or BM digital world.

= The ONLY online course
that covers all of the main
elements of Digital

Citizenship
G
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Trust Schools Programme 2.0

O
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By the end of 2020, we had a total of 9 schools undergoing the latest iteration of the

Trust Schools Programme (TSP 2.0). This new and improved version is even more
aligned to the specific needs of individual schools, with thorough baselining at the

onset and detailed co-constructed targets with the school and system.

This approach enabled schools to craft responses to meet the learning needs of their

students and community, despite the closures caused by the Movement Control

Orders (MCO). The key priority was to ensure the learning journey continues and that
no child is left behind. Here is a list of the 9 schools in our TSP 2.0 family:

Bangsar,
Kuala Lumpur

Perlis

Tapah, Perak

¢ . 0
because every child deserves a great future
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SK Bangsar

SMK Bangsar

SK Batu Bertangkup
SK Seberang Ramai
SK Simpang Ampat
SMK Sanglang

SMK Kuala Perlis

SK Batu Tujuh

SMK Seri Tapah






DTP-AMAN

BAHARU



2020 Activity
Report

1

The strength of DTP-AMAN is unpacking Standard Kualiti Pendidikan
Malaysia Gelombang 2 (SKPMg2). Previously, SKPMg2 was considered a
burden and simply put numbers into the evaluation process. The spirit,
culture and togetherness among teachers while implementing'Self-Rating
was completely ignored. However, all this changed with the ‘unpacking’
method. ,

Hishamuddin Bin Hashim,
School Improvement Partners (SIP+), PPD Baling

1

Prior to DTP-AMAN, most officers)were only skilled in the actual duties &
responsibilities of their positions. Since-the/DTP-AMAN programme, the
focus is more on guidance and mentoring toimprove the quality of
educational services to schools to improve the well-being of students in
schools holistically. ,

En Lee Kim Kak,
Timbalan.Pembangunan Murid,
PPD Langkawi

1

Thanks to the LeapEd Coaches and the BTP-AMAN PPD team for
introducing the concept of Senior Leadership Team (SLT) and Middle
Leaders (ML) to the school. We started with 5 MLs and now have 9 MLs,
who are young leaders that are well trained, trustworthy and successfully
guiding their colleagues. The ML is also changing the school €limate to be
more conducive and inviting for students to learn. ,

Puan Sarinaz Binti Hajidee,
SK Padang Pekan,
PPD Kubang Pasu

‘ . ’
because every child deserves a great future
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SCHOOL HERDAGOGY
VISION \ =
Our Advisors work with the

school to develop, share and
achieve their vision

Collaborative learni
Problem Solving
Critical Thinking
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“Walaupun Abah tak faham bahasa arab.. Abah
rasa bangga..”

ungkapan spontan tapi sangat bermakna seorang
ayah kepada anaknya Zairil Iskandar B. Zariz...
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Walaupun Abah tak faham
bahasa arab.. Abah rasa
bangga.
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A webinar to woo you into
becoming a webinar whizz!

We will share the good, the.

bad and the ugly of / DISTANCE PROJECT BASED LEARNING FOR PRIMARY STUDENTS.
successful webinars for .

effective collaboration and f

development in 2021! é P

MONDAY / 13™ APRIL / 10:30 AM

Bow has over 25 years’
experience as a Music and |
Primary teacher. Sherry
has 12 years of experience
s an English teacher, and
now specialises in writing

and developing CPD.

o - Click on the link: mpr.l/hf Jy/2UKvbC3
\ & n Edu fosee fhe lafest timetable and fopics for discussion.
= n and { pa:
\ j -
LN —-47

After registration, you will receive 3 Zoom invitation from your host.

You an 5 ign o o reckv e ecured sesion 1 soon o 5 svedsie

LOOKING FORWARD TO WIZETING YOU ONLINE!
because every At deserves a great fotore

betause every kit deserves a great fotore

wwnaleapedservices.com
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We started an online #TeachMeet
for the very first time in June. The
collaboration, aimed at sharing
best practices, brought together

(e

Tommia] L
#TeachMeetMalaysia
—¥

i s L bloni public educators nationwide,
and educator insights in teaching. through 5 ser|es Of
Collaborate & Inspire #TeachMeetMalaysia sessions in

Every 6 Weeks __4pm - 5pm MYT | Streamed on Facebook 2 02 O .
o) & 9

bmmawm:ﬂfﬁwe

@ A ¢z &
LeapEd Brignt ideas , * LeapEd Brigut Ideas
e e

For Teachers & Students

Communicate fo Collaborate

We rolled out the Bright
Ideas initiative, sharing
teaching tips and learning
activities for teachers,
parents and students, via

our website and Telegram Z A e @ ,
channel. as Leap ' ldeaBernasLea (e
e . = -

Pilinunok BERFKRAN PoSITIE] (s s Eveer

=m LeapEd Services Scin. Bhd.

— Published by Kimberly Tan @ - June 24, 2020 - @
“The Coronavirus: Buku Untuk Kanak-Kanak e-book is engaging with
colourful illustrations, making it ideal for young kids to read and enjoy.

We published the Coronavirus
e-Book in Bahasa Melayu in
collaboration with Nosy Crow, a
global award-winning publisher.

’

YOUTUBE.COM
Ulasan Buku Coronavirus - Mat Dan
Mat Dan, a TV Host and Terengganu State Tourism icon reviewing t...

because every child deserves a great future
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9,640,401 o]
INSTITUT PENDIDIKAN GURU
Kementerian Pendidikan Malaysia

S

Webinar dengan kerjasama Bahagian Profesionalisme Guru, E
dalam talian Kementerian Pendidikan Malaysia

Creating a Positive

p— Online Learning T
il Environment P‘?mbela]ara“
(Mewujudkan Persekitaran ~ Flip dan Teradun
Pembelajaran Dalam Talian  (Blended and Speaker
yang Positif) Flipped Learning)
Hayley Anne 14 Okt 2020 lont 2020
Trenchard (Rabu) (Rabu)
Specalist z ) T
Lo Sanvicet i e [11280 pm =330 pm 230 pm - 330 pm Abu Bakar
SMK Ser Samudera, Perak
Assessment for
Learning Strategies Membuat
Pendaftaran (Strategi Pentaksiran Keputusan
untuk Pembelajaran)
Speaker . Berdasarkan Data
B (Data-driven St
b () Decision Making)
5‘ -
5 (©) A
" 24 S 2:30 pm - 3:30 pm 18 Nov 2020 3
{ o (Rabu)
Raymond Neils

Martin
http://bit.ly/WebinarLeapEd2020 2:30 pm - 3:30 pm
‘Specialist, Development & Resources

LeapEd Services Sdn Bhd
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“~ We are finally on
" FACEBOOK!

All we want is for you to 0 our page
and send some o our way!

So, what are you waiting for??

Please Like, Share and Follow our page.

We were conferred the
‘Sustainability & CSR :

We launched a new website,
Facebook page and social
media channels to enhance our
communication platforms.

Leadership Award for a
Social Enterprise’.

11 JUN 2020
11:15 PAGI

-
b —
L/

._-
> T=
=
=

A 2 AN

PROGRAM:
BOOKBIZ

29 JULAI 2020
3:15 PETANG

HAIMI OTHMAN

BEKUENST SIARAN
LEMBAH KLANG FM 93.9 | JOHOR BAHRU FM 107.5 | KUCHING FM 100.9 | KOTA KINABALU FM 107.9
-

We appeared in various media: Bernama Radio, BFM,
The Star and The Edge to name a few, with insights on
education, especially on the impact of the pandemic.

’
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SO MUCH AND
IMPACTED MANY
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The PLC has given It was good to allow Sparks us thinking

me some ideas to educators to gather about our staff and

brighten up my class. together to share their our own wellbeing,

Overall this PLC has struggles and ideas to and adapting to the

been very useful. , improve. , current changes and
trends. ,

Mahani on Yap Yuien Kent Samuel

creating positive on supporting on PLC

online learning our teams for school

environments remotely leaders

Advisor

5%
Counsellor
1%

PPD :
1% Private
International

School Leader School
22% 28%

Public
School

66%

(o)
Don’t just 96/° 97%

|
ta ke O u r rflweerri S Felt they will likely
d f recommeqd the
wora Tor ”~ e

teacher friends

it A

f‘ ’
I Our participants &‘
say it best e y

94 %

Felt the discussions

were useful for their

current situation
Cumulation of scores rated 7 - 10 [ 1 being lowest to 10 being highest ]

“beeause every child deserves a great future’
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The Ministry is glad that while keeping track of
the global trends, LeapEd still manages to
formulate interventions that fit our local context. |
hope that the partnership between the Ministry
and LeapEd will continue to grow and our
journey in education transformation will be
successful. MOE appreciates the unwavering
support provided by LeapEd over the years and
we hope that LeapEd will keep contributing to
the nation. ,

DR. HABIBAH ABDUL RAHIM
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Former Director General, Ministry of Education Malaysia

O

1

My present position as Senior Chief
Assistant Director at Perak State
Education Department in-charge of the
Special School Programme in the state
of Perak is an advantage for me to
execute my duties. With the knowledge,
skill and experiences acquired during
my tenure as a Principal at SMK Seri
Samudera, which is a Trust School, | am
able to guide and support the School
Principals, Headmasters, Teachers of
the Trust School as well as the District
Education Officers in the state of Perak
to understand the implementation of
the Trust Schools programme.

J

PUAN SABARINA JAMALUDDIN
Senior Chief Assistant Director,
School Administration Sector,
Perak State Education Department
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(O Independent Auditors’ Report

Ernst & Young PLT Tel: +603 7495 8000
202006000003 (LLP0022760-LCA) & AF 0039 Fax: +603 2095 5332 General line
SST ID: W10-2002-32000062 +603 2095 9076 ‘ ’
o Chartered Accountants +603 2095 9078
Building a better Level 23A Menara Milenium e
working world Jalan Damanlela y.eom
Pusat Bandar Damansara
50490 Kuala Lumpur, Malaysia

201001030363 (914283-T)

Independent auditors' report to the directors of
LeapEd Services Sdn. Bhd.
(Incorporated in Malaysia)

Report on the selected audited of the financial information

Opinion

The selected audited financial information, which comprises the statement of comprehensive
income for the financial year ended 31 December 2020 and related notes, is derived from the
audited financial statements of LeapEd Services Sdn. Bhd and the management accounts for
the financial year ended 31 December 2020.

In our opinion, the accompanying selected financial information set out on page 57 is
consistent in all material respects, with the audited financial statements and the management

accounts.
Selected audited financial information

The selected audited financial information does not contain all the disclosures required by the
Malaysian Financial Reporting Standards, International Financial Reporting Standards and the
requirements of the Companies Act, 2016 in Malaysia. Reading the selected audited financial
information and the auditor's report thereon, therefore, is not a substitute for reading the
audited financial statements of LeapEd Services Sdn. Bhd. for the financial year then ended
31 December 2020.

The audited financial statements and our report thereon

We expressed on unmodified audit opinion on the audited financial statements in our report
dated 25 May 2021.

Directors' responsibility for the selected audited financial information

The directors are responsible for the preparation of the selected audited financial information
set out on page 57.

Auditors' responsibility

Our responsibility is to express an opinion on whether the selected audited financial
information is consistent, in all material respects, with the audited financial statements of
LeapEd Services Sdn. Bhd. and the management accounts for the financial year ended 31
December 2020 based on our procedures, which were conducted in accordance with
Malaysian Approved Standard of Auditing (ISA) 810 (Revised),"Engagements to Report on
Summary Financial Statements".

eserves a great future

Ernst & Young PLT 202006000003 (LLP0022760-LCA) & AF 0039 was registered on 02.01.2020 and with effect from that date, Ernst & Young (AF 0039), a conventional partnership was
converted to a limited liability partnership.

A member firm of Ernst & Young Global Limited
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Building a better
working world

201001030363 (914283-T)

Independent auditors' report to the directors of
LeapEd Services Sdn. Bhd.
(Incorporated in Malaysia)

oot P o
Ernst & Young PLT
202006000003 (LLPO022760-LCA) & AF 0039

Chartered Accountants

Kuala Lumpur, Malaysia
25 May 2021

A member firm of Ernst & Young Global Limited
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Selected Audited
Financial Information

Statement of comprehensive income for the financial year ended

31 December 2020

Revenue

Delivery Costs

Delivery Surplus

Indirect and Development Costs
Loss before Tax

Tax

Loss after Tax

Note

(A) Trust Schools Programme
Other Projects
Other Income

Note

2020 2019
RM’000 RM’000
36,839 45,783
(20,604) (33,324)
16,235 12,459
(20,324) (28,740)
(4,089) (16,281)

: (44)

(4,089) (16,325)
10,595 28,254
25,650 16,229
594 1,300
36,839 45,783
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Call for .
Collaboration

We have a team of dedicated professionals ready

JOIn us in to help, with subject matter experts from

i Malaysia and around the world, who have worked
tra nsform ! ﬂg in or with education systems across the ASEAN

educatiOﬂ acCross region, Europe, China, India, the Middle East,

North America, and Africa. If you are as

MalaySIa and passionate about education as we are, join us on

this life-changing journey.
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Contact us today if you are:

a Corporate, NCO or a a Ministry of a School Leader,
Foundation looking Education or public Teacher or corporate
to make meaningful institution looking to executive looking for
and measurable build capacity and professional
S
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social impact through enhance the development
education education system programmes
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LeapEd Services Sdn. Bhd.

KL Head Office

Level 52,

Menara TM,

50672 Jalan Pantai Bahru,
Kuala Lumpur

+603 22823456
+603 22823457

email: enquiry@leapedservicescom

WwWW.leapedservices.com
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a Parent group or

Alumni association
looking to improve
student outcomes

and wellbeing
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